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AP DEI{f, l)i - ,

RECORD OF DISCUSSJONS OF THE THIRTY E]GHTH (38Th) MEETING OF
I'HE JCINT COMMITTEE ON SHARING OF THE GANGA/GANGES WATERS Ai

FARAKKA BETWEEN INDIA AND BANGLADESH HELD AT KOLKATA
ON 19 MAY, 2OO8 (INCORPORATING VISIT TO JOINT OBSERVATION SITES

AT FARAKKA ON 1B MAY, 2OO8)

The 38r" meeting of the Joint Commitlee on shanng of ihe Ganga/Ganges
wateTs was held at Kolkata on',9 May 20a8 The Inclian delegatron was led
by Mr S P. Kakran Commrssroner (Ganga; Ministry of Water Resources
Government' of lndra, Mernber lndo-tsangiadesh Joinl River's Cc,.rmission
and Chairman Joint Committee The Bangladesh delegatton was led by llr
Mir Saj.lad Hossain, Member, Indo-Bangladesh Joint Rivers Commtssion ano
Co-Chajr-man. Joini Committee. The list of participants rs given at Annex-|.
The Irst of Observation Teams presently stationed for joint observatron al
Farakka and Hardinge Bridge is given at Annex-ll

At the outset, the Team Leader of the lndjan side welcomed the Bangiadesh
Team Leader and his delegation. ihe Bangladesh Team Leader thanked the
lndian Team Leader for making excellent arrangements for thetr stay at
Kolkata and F arakka.

The toint mcnitoring of flows of river- Ganga/Ganges aI F arakka started cn 'l'1

January, 2aa8 ai seclion '1 C30m downstream of F arakka Earrage and in the
Feeder Canal ai section 535m downstream of the Heac reaulator

l-he lndian side piaceC before the Ccmmiitee cross sections, HVl. VVD
Mass curves for Cifferent sections at 1C30m. 1234n, t43Om. 1734n 1900m
2OOCm anC 2653m downstream of the Bari"age for the Ganga/Ganges ancr for
535m, 635m and 1850m downstream of the Head regulator jn the Feeder
Canal

The Joint Committee inspected the discharge observaiion sites downsiream
of the Farakka Barrage of the GangaiGanges and downstream of the heao
Reguiator for the Feeder Canal on 18 May 2008. The Committee observed a

number of probable discharge observation srtes ai 1A30rn 1230rn 'i13arn.

1730m 1900m, 2000m and 2653m downstream of the Barrage rn the
Ganga/Ganges and ai 535m 635m and 1850m downstrean of the lead
Regulator of the Feeder Canal

The Jorni Cotrmittee closeiy observeC the fiow measurernents ai RD 20Ont

and 24am ai the cicss section ai 1030m downstream ol the Bariage ouring
the field visit. After e>ran,lination of details and relevant rnfcrmation anci cn the
Dasis ci site inspectron the Cornniittee decioed tlral the loini cbservations
woulC be coniinued ai the preseni srte I e .1 030m cownstrearr oi the Faraxka
Sarrage fcr the Ganga/Ganges During the visit to the Feeder Cana site lhe
Co,nrritiee cioseil, ci:ser-veci flow measurements at RD 98m 1 35m anc -l 'i2nr

at the cross section a't 535rr Cownstr-earn cf the Heacl Reguiatof AfIe!'
examrnatioa oi detarls and relevani tnformattcn anci on tne basrs of site
jnspe:trcr- i; vrras cecicleci l:r,.the Joint C:r,rnihee tha', airscnai(la cSservalion



-

On the day of Joint vrsit at Farakka ihe river discharge at the downstresr; of
,=, arakk z tr'4rra.4r:olid not he romoietecl hV the.lOin'f OhqenratiOn Team due
to ve"v st.lrE SlLrTnerr'- !r'rnO a1C n:!h wai'es Tfe Jrscla'ge as pa: J3-e
release was found to be 36656 cusec. The discharge at 535m downstream of
the Head regulator of the Feeder canai was recorded as 36819 cusec by the
Joint Obsenration Team.

tfre nasis oi .it". inspectron observed wrth satisfaction that the .loint
observatron site ai the section 1030n:. downstream of iarakka Bari"age tn the
5::rg:s r''- ::51 : : v'./ t si:= i i:-. t':lra !€1:, ??1'-l'al:- t- lh; r::1:' f.i-al
weTe rn contormity wiin tne guroelines lor tne Jolnt oDSeTVallon at Fararra set
out earlier by the Joint Commitiee. The Committee also examineo'ihe daia
related to daily observation and found that data were collected as per

^;,i.^ i^,^,,-prJCelJre or ine Jolili vcse'vailct a\ .aia(l'e

The Committee also inspected the Navigation Lock and Control Room of the
F arakka Barrage Prolect. The Committee discussed various aspects of
discharge observations at Farakka below the tsarrage and the Head
regulator. The Committee reviewed the flow availabilities at Farakka during
Cifferent 1O-day periods of the current dry season and sharing procedure
followed by the Joint Observation Team ai F arakka

During discussions in the meeiing, ihe Bangiadesh side referred to the fiow
availibitity ai Farakka dui-ing the Juri"ent di-y season from 1'1 January 2008 tc
l Oth May, 2aO8 and obsei'ved that the toial flcw availabiiity at Farakka durrng
the ten day penods of January, February, March. April and lt4ay were less
than the 40 years (1945-1988) average availabilrties as shown jn Column-2 of
Annexure-ll of the Ganges Water Treaiy 1996. As a consequence,
Bangiadesh has received less quanta of waters of the Ganges al F arakka
than its share as given rn the indicative schedule (based on 40 years average
flow) in 10 occasions. Bangladesh side also stated that out of toial 178 (one
hundred seveniy eight) 10-day periods from 0'1 January, 1997 to 10 May,
2008, Bangiadesh has received less quanta of waters of the Ganges at
Farakka than jts share as per 40 years averages flows tn 69 (sixty nine)
occasions. This has adversely affected the ag ro-socto-eco nom ic condition of
the Ganges dependent areas rn Bangladesh The Bangiadesh side in this
regard referred Article-ll(ii) which siates that "The indtcative scheduie at
Annexure-ll as referred to in sub para (i) above, is based on 4a years (1949-

.^ -. -r t_.. -.). .: | !..-.. =F--r.r) u-\.rot Vs, iuu ovc aV<, auoruJ,'t'j - i,-i.,
would be made by the upper riparian to protect fiows of water at Farakka as in
the 40 years average avaiiabiiity as mentjoned above". lt js evioent from the
above Article that every effo rt woujd be made by the upper riparian (lndia) to
protect the flows at F arakka rn each 1O-day period as per 40 years (1949-BB)

average so that, Bangiadesh r:ceives rts share at F arakka as per the figures
(may be more based on actual avaiiability in that 10-day period at Farakka)
qiven at Annexure-ll of the Treaty in each 1 C-day period The Bangladesh
sjde enclosed a comparative statement along with graphical representation of
fiows received by Bangiadesh in thirleen 1O-day periods (ol January to 10

May. 2aa8) at Farakka vis a vis its share as per 40 years average flows at
Annex-lll for reference.
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11 Tlre Indian side refuted aforesaid ccntentton cf the Banoladesh side and
clarifjed iha,t the flows in a parlicular year should not be cornpareC with the
long term average (flovus) of 40 years as the actual flows Curing a year-
depends upon hydro- meteorological conditrons in that particu)ar year
Provisions of the Treaty-1996 are belng honoured by lndia in letter and sp jrit,
and the releases made so far to the Bangladesh al Farakka in the last 12
years are in accordance with the formula given in the Annexure-l of the
Treaty. lt was also clarifted that the Schedule given at Annexure -.ll of the
Treaty is oniy indicative as it reads "lf actual availabtlity correspancls to
average flows of the period 1949 to 1988. the lmpllcatron of the formula in
Annexure-l for the share of each s/de /s. ". Thus, it would match only in a year
when the actual avaiiability of water at Farakka corresponds to the long term
average flows of 4A years. Further, a close look of jointly observed flows of
/ast 12 years shows that Bangladesh side has got in fact, more water than its
share as per the Treatv. Based upan 40 years' average flows shown in the
lndicatjve Schedule as per Annexure - ll, the Bangladesh share works
out 15.03 Billion Cubic Meter (BCM) oniy out of total availability of 28.60
BCM during a year, whereas the Bangladesh has actually received 16.71
BCM of water in the last 12 years' period, on an average basis. A
comparative siatemeni showing the 12 years' average flows release to
Bangladesh al F arakka (during 1997-2008) vis-d-vis 4a years' average fiows
(1949-BB) is enclosed at Annex-lV for ready reference.

12. ihe .reeiing was nelo 1n 3 69rji3r anC fnendly atmosphere. The lornr
Committee agreed to undertaKe its next visit to the Jojnl Observation srte at
Hardinge Bridge and ho/d its 39rh meetjng aI Dhaka during 20-23 May, 2a08.

Signed on May 19, 2aa8 at Kolkata

sd/'
(MIR SAJJAD HOSSAIN)

Co-Chairman

sd/-
(S. P. KAKRAN)

Chairman



ANNEX.I

Bangladesh Delegaiioil
sl.
No.

lndian Delegation

Leader oI the
Delegation

vrr: i/iii SaiLao 
"ossarr,

Leaoel ol
DelegatiMr. S. P. Kakran

Commissioner (Ganga) and

Member. I ndo-Bangladesh
,loint Rr\/erS C,omnntssion

Member, Indo-Bang lades h

Joint Rivers Commission

Mi MGifrrnad lmran I SPecial

DepLrtyL{ighCommissroner lnvltee

Eangladesh DePuiY riigh

Commission, Kolkata, lndia

ly'r-. Rarri Shanker
Senior Joint Commtssioner (Ganga)

Ministry of Water Resources

lvr. Md. Salim Bhuiyan

Director, Joint Rivers

Commission, Bangladesh

Special
lnvitee

lMr. Aseem Mahajan
Deputy secreta rY

iMintstrv of External Affairs

MiTLfroiaZallossarn lvlember

Executive Engineer
Joint Rivers Commission
Bangladesh

Mem ber
Mr. Praveen Kumar
Deputy Commissioner(Ganga)
Min istry of Water Resources

Special
lnvitee

Mr M. K. Saha
Executive Engineer
Central Water Commission
Ministty of Water Resources



-!-

ANNEX.II

Sl. lndian Observers
No.'

SI I Bang ladesh Observers
No. i

F arakka F arakka

1 4,4 r M K Saha
Executrve Engjneer

Team
Leader

1. Mr. Md. Jahid
Jahangir
Executive Engineer

Hossarn ' Team
I a tAat

I l

2 Mr. A K llazra
Assistant Engtneer

Member 2 Mr Md. Daulalazzaman
Sub-Divisional Engineer

Mem ber

Mr. S C Roy
J unror Engjneer

Mem ber 3. Mr. lvld. Salim Gazi
Sub-Divisional Engineer

Mem ber

4 Mr. K K Dev
Junior Engineer

Member 4. Mr. Arif uzzaman Khan
Assistant Engineer

Mem ber

5 l\lr Bhaskar Datia
Jun ior Engineer

-l\4 rf -t<-Dha i

Member

M.-, b"r

l

i

6
{esearcts qssrstanl

i Mr A K' Yadav
Assistant Silt Analyst

Mem ber

Hardin q e Bridqe Hardinqe Bridqe

1 Mr. Alay Kumar
Executive Engineer

Tearn
Leader

l

Mr. Md. Kabibur Rahman
Executive Engineer

Team
Leader

2 Mr. Jacob Cheria n. C
Extra-Assistant Director

Member 2 Mr Md Tof azzai Hossarn
Assistant Eng ineer

Fieid Team
Leade r

3. I Mr Md. Molazzal Hossain
t^
I 5-oCtJOn UlIrCer

Membe r

4. , Mr Md Rezaul Karim r Member
S'l rve yo,



Annex- ll

Cornpraraiive siaiement of fiows received by Bangladesh at Farakka

during 2008 vis-i-vis share of Bangladesh based on average flows of 1949-88
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Visit to Joiilt Observation Site at Faral(ka Earrage

lxchanqinq the Reccrds oi cliscusstons of 38t' [leeirng c{.]otni Commltle3 D\ llembers JeC


